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The Jargon File
hack

- To interact with a computer in a playful and exploratory rather than goal-directed 
way. “Whatcha up to?” “Oh, just hacking.”

hacker

- A person who enjoys exploring the details of programmable systems and how to 
stretch their capabilities, as opposed to most users, who prefer to learn only the 
minimum necessary.

- One who enjoys the intellectual challenge of creatively overcoming or 
circumventing limitations.



The Cyber domain is inherently 
technical.

Specific future tasks are unpredictable.

Premise 1



Effectiveness
Premise 2

Base 
Knowledge

Rapidly 
Learn

Ability to 
Apply



“The Army trains to win. Training 
prepares the Army…”

- ADP 7-0 (Training)

Premise 3



Capture the Flag = Training

Hacking During Work Hours

The Pitch



The 
Core of 
CTF



1. Authentic flaws
2. Progressive difficulty
3. Challenge Based
4. Objective Results
5. Applied knowledge
6. Intentionally Reduced Complexity







● break down the skill
● focus
● immediate feedback
● practice at the next level

CTF = Deliberate Practice 



Prepare for 

uncertainty





#HDWH

Hacking 

During Work 

Hours is like 

Jet Fuel
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Fine Print



Tɵɛ Tɵɛ Mȵʖ˵ Mȵ˴ɸʕˆ 
ʞf Mȵ˴ɸʕȵʎʎ˵ Effɛɑ˔ɸˮɛ 

CTFˆ
- FUZYLL, PSIFERTEX



Keep it stupid simple

A fun CTF is a good CTF

Nerds like learning

Sucky CTFs suck

Work to the fourth

http://captf.com/maxims.html



don’t kill 
the fun





https://picoctf.com/ https://365.csaw.io

How to get started today



https://picoctf.com/ https://365.csaw.io

How to get started today



https://picoctf.com/ https://365.csaw.io

How to get started today



https://acictf.com

How to bring to your unit this week



How to instill 
this mentality 

across the 
force 

TO BE HACKING



1. Dedicate Time
2. Recognize Excellence
3. Build organic expertise



Takeaways

Domain requires technical training

CTFs are Training

Hacking During Work Hours



Thank You
#HDWH

https://acictf.com

 


